Pre Conference Guidance
· State the lesson purpose and mastery objective
· Describe the desired teacher behaviors (What will the teacher do during the lesson?)
· Describe the desired student behaviors (What will students do during the lesson?)
· Review the lesson context is this the beginning, middle or end of concept taught.
· Explain assessment procedures (How will you know students have attained the objective?)
· Review the standards, discuss which might be addressed in the lesson and how.
· Anticipate concerns
· Describe the observer’s role and identify focus areas 
