Mentors Expectations 1 Year Process
Provisional or Conditional Certificate Holders on Fast Track Process
(More than 2 years experience)

Required Paperwork
· Self-Assessment
· Teacher Action Plan

· Verification that State Requirements have been met

· 3 observations

· Portfolio
	September

Meet with candidate and review 

· School procedures

· School rules

· Duties

· Curriculum

· Grading policies procedures 

· NWEA / Mini SAT/ MEA

· Professional expectations (team meetings, staff meetings)

· Access to professional development and course opportunities

· Discuss routines

· Communication clear expectations to students 

· Discipline codes 

· Review ideas for the first 6 weeks of school

· Assist new teacher with interpretation of NWEA results (if applicable)



	October

· Discuss parent contact procedures and ideas

· Review portfolio expectations

· Explain the fast tract process and decide if the new teacher wishes to fast track to professional certification

· Self assessment 

· Initial observation cycle (pre conference, observation, post conference)

· Collegial dialogue about teaching strategies, classroom management 

	November

· Review self assessment, classroom observations and  develop TAP 

· Collegial dialogue about planning, teaching strategies, classroom management



	December

· Send Completed TAP to District Certification for Approval

· Collegial dialogue about planning, teaching strategies, classroom management

· Begin portfolio development (collection and organization of artifacts) 



	January

· Work on implementation of TAP and portfolio development

· Collegial dialogue about planning, teaching strategies, classroom management

· Second classroom observation cycle 




	February

· Work on implementation of TAP and portfolio development

· Collegial dialogue about planning, teaching strategies, classroom management



	March 

· Review portfolio with new teacher help prepare for evaluation review of portfolio

Review MEA procedures if applicable

· Collegial dialogue about planning, teaching strategies, classroom management

	April

· Work on implementation of TAP and complete portfolio expectations

· Collegial dialogue about planning, teaching strategies, classroom management

· Third observation cycle

	May/ June 

Present completed portfolio to the District Certification Committee


